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Matrix of Strategic Objectives

Table (2)

Objectives Activities *period of time who is Indicators
responsible
- Cooperation - increase coordination and In the short-term - Ministry of Health - Number of

between partners

cooperation among the

partners

In the medium term
In the long -term

- Director of Planning
Administration
- Director of

Information and
Research

- Funders through its
cooperation with the
Ministry of Health

joint studies

- Transfer and - Hold meetings In the short-term - Director of Planning | - Number of
sharing of - Conferencing In the medium term Administration meetings
In the long -term - Director of
knowledge - Bulletins - Number of
Information and
- The use of the website of Conferences
Research
the Ministry of Health _ - Number of
- Funders through its .
. . Bulletins
cooperation with the
Ministry of Health
- Encourage the use | - Provision of summary In the short-term - Director of Planning | - Number of

of evidence and
information in

policy-making

studies
- To provide the necessary

information for policy-makers

In the medium term
In the long -term

Administration
- Director of

Information and
Research

- Director of PHC
Administration

Director of Hospital
Administration
- Funders through its

cooperation with the
Ministry of Health

summary studies
- Number of
decisions based

on evidence

* In the short-term over one year, medium term 2-3 years, and in the long —term 3-5 years

Based on the strategic objectives mentioned above, it is necessary to develop annual

operational plans according to the available resources in order to achieve the objectives

of this strategy .
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Matrix of Strategic Objectives

Table (1)

Objectives Activities *period of time who is Indicators
responsible
- Build and develop | - Appointment of cadres In the short-term - Director of Finance | - Number of
the research capacity | - Hold training workshops in | In the medium term Administration researchers
the field of research In the long -term .
. . - Director of - Number of
- Hold training workshops in
the area of statistical analysis Management courses
- To send staff on training Administration - Number of
courses internal and external - Director of Planning | trainees
Administration - Number of
- Director of
delegates

Information and
Research

- Funders through its
cooperation with the
Ministry of Health

- Review and update

- priorities review through the

In the long -term

- Ministry of Health

- A reviewed list

the priorities of formation of a national team - Director of of health
health research every five years :::g::::o” and :)i?g?:g:s
- Provide an - Formation of a team of In the short-term - Director of Finance - Number of
enabling health systems research in the | !N the medium term Administration studies
environment to Ministry of Health In the long -term - Director of Planning | - Number of
conduct research - Item allocation for health Administration research
research in the budget of the - Director of proposals
Ministry of Health Information and
- Attract research proposals Research
- Attracting funding for - Funders through its
research cooperation with the
- Motivation to conduct Ministry of Health
research
* In the short-term over one year, medium term 2-3 years, and in the long —term 3-5 years

14




Knowledge transfer

The world has witnessed an increased focus on the adoption of information and
evidence in the process of decision-making in the health care field, because of the
impact on improving health status and strengthening health care system.

The concept of knowledge transfer is an important aspect in the process of
institutional development and sustainability, which is a process to disseminate the
results of health research in an easily and understandable way to have the greatest

impact on health policy makers, health care providers, and the public.

The process of knowledge management, activating the role of the studies, and the
use of evidence and information in the process of policy formulation and decision-
making, necessarily lead to the development and improvement of health care
services provided to citizens, help address health issues and the challenges of the
health system, improve the quality of service, ease of access and sustainability

leading to a healthy and more productive society.

The concept of knowledge transfer and sharing help in the development of human
resource and the retention of qualified cadres in the field of health research,
providing opportunities for career growth and work environment that encourages

collaborative work.

13



Capacity-building in health research

The recruitment of qualified personnel, training and retention is a top priority in
the field of health research;, the factors that contribute to the successful retention
of the researchers are the quality and reputation of the research enterprise,
opportunities for career growth and a work environment that encourages
collaborative work with other researchers

Also providing the necessary funding to researchers help them to continue their
efforts in research whether funding directly from their own organization or through
the identification of potential partners for funding to support health research and to
enhance capacity-building.

The formation of partnerships in research and the formation of a team of research
from different disciplines is one of the most effective ways to increase productivity
in research and its quality, and to do this you must make sure to provide the proper
environment and adequate equipment for researchers to do their work and to
encourage cooperation among them so that results of research are positively
reflected on the community and on the achievement of common goals and

development of health services.

12



e Macro economics and health
e Emergency services

6- Environmental Health:

e Food safety and contamination
e Safe water and sanitation
e Medical waste
e Air pollution
e Pesticides
e Climate change
7- Communicable Diseases:
e HepatitisB & C

e Respiratory infections

e Diarrhoeal diseases

e Sero-conversion of vaccines.
8- Demographic Transition:
9- Oral Health:

11



Adolescent Fertility Rate
Menarche and Menopause

Abortion

4- Health Behavior:

Smoking

Dietary habits

Exercise

Drug abuse

Sexually transmitted infections

Alcohol consumption

5- Health System and Health Policy:

Utilization of research results in policy making.

Rational drug use

Human Resources for health.

Medical liability

Health insurance

Equity of health services especially for vulnerable groups.
Availability of standard medical records in health care facilities.
Health care utilization and expenditure.

Measures of patient safety and provider safety.

Satisfaction with health care services among beneficiaries.
Hospital acquired infections.

Health system governance

Improving the use of the health management Information system.
Medical tourism

Effectiveness of international sponsored health projects

Non state health sector

Enabling environment for women’s greater participation at

different levels of health management.

10



o Cervix
o Leukemia

e Injuries
o Road Traffic Accidents
o Home injuries

e Endocrine
o Diabetes mellitus

e Obesity
o Dyslipidemias

e Osteoporosis

e Neuropsychiatric disorders
o Drug use disorders
o Unipolar depressive disorders
o Obsessive-compulsive disorders
o Schizophrenia
o Bipolar affective disorders

2- Maternal and Child Health:

e Perinatal ;

o Birth asphyxia and birth trauma

o Prematurity and low birth weight
e Nutritional Deficiencies :

o Vitamin B12 deficiency

o Vitamin D deficiency

o lron-deficiency

o lodine deficiency

o Vitamin A deficiency

3- Reproductive Health:

e High Risk Pregnancies
e Family planning

e (Cesarean Delivery



Research priorities
The priorities of health research play an important role in the management of
research and distribution of its resources.
For the purpose of this health systems research strategy the list of national
priorities for health research approved for the years 2009 — 2012 has been adopted.
These priorities has been prepared by a national team in order to unify national
efforts in health research, and to channel financial resources from lower to higher
priorities based on criteria for identifying priority research areas, namely:

e Burden of disease

e Ethical acceptability

e Avoidance of duplication

e Evidence based impact

e Applicability

e Health policy implications
Data related to national health situation has been collected by reviewing the survey
of population and family health in Jordan in 2007, and the assessment of the global
burden of disease in Jordan for the year 2004 issued by the World Health
Organization, the report of the deaths in Jordan in 2005, statistical report of
Cancer Registry in Jordan for 2005, the statistical report of the Ministry of Health
2007, after that a preliminary list of research priorities has been prepared by the
Commission and after rounds of discussions have been finalized as follows:

1- Non-communicable Diseases:

e Cardiovascular
o Hypertension
o Myocardial infarction
o Rheumatic disease
e Cancers
o Breast
o Colon and rectum

o Lung



e Encourage the use of evidence and information in policy-making
o to provide a summary of the studies
o provide the necessary information for policy-makers
Expected results
1. Qualified staff in the ministry of health able to conduct and report on health
systems research
2. Advocacy and lobbying for the financial support for health research from the
budget of the ministry of health and donors.
3. A reviewed list of health research priorities every five years
4, Team of health systems research in the ministry of health
5. Increase coordination and cooperation among the partners in the field of
health systems research.
6. Summaries of health research on the website of the ministry of health
7. Annual meeting on health systems research for the dissemination and

sharing of knowledge



Vision
Stimulating environment for health systems research and employ it in the
formulation of health policies
Mission
Improve the performance of the health care system and adoption of policies based
on the results of studies, evidence and information by providing training and
financial support and motivation to conduct research on health systems in the
Ministry of Health
Strategic Objectives
o Build and develop the research capacity
o the appointment of cadres
o training workshops in the field of research
o training workshops in the area of statistical analysis
o sending staff on training courses internal and external
e Review and update the priorities of health research
o review of priorities every five years by a national team
e Provide an enabling environment for research
o form a group of health systems research in the ministry of health
o allocate an item for health research in the budget of the ministry of
health
O attract research proposals
o attract funding for research
o motivate MOH staff to conduct research
o Cooperation between partners
o increased coordination and cooperation between partners
e The knowledge transfer and sharing , knowledge management
o meetings
o conferences
o bulletins

o the use of the ministry of health website

6



Threats :

1. Limited financial resources to support scientific research

2. Poor coordination mechanisms between national institutions in the field of
health research

3. Lack of research capacity

4. Brain drain



services provided, allowing ample room for conducting research with less
cost.

10.  The existence of databases in some departments in the ministry of health
that could be used in the field of health systems research.

Weaknesses :

1. Lack of funding for health research in the budget of the ministry of health.

2. Lack of practical experience of the MOH staff to conduct health research

3. Poor coordination between the directorates in the ministry in the area of
health research

4. Lack of effective information systems which ensure the continuity of the
information flow and make it available electronically.

5. Lack of human resources in the directorate of information and studies.

6. Limited engagement with the websites of global health research centers

7. Lack of representation of other stakeholders in the ministry of health in the
Ethics committee for health research

Second: - The analysis of the external environment:

Opportunities :

1. King Abdullah Il award for excellence

2. The existence of a fund to support scientific research in the Ministry of
Higher Education

3. The presence of the High Health Council, which provides coordination
between the different health sectors

4, The existence of national institutions interested in supporting health research

5. Cooperation and coordination doors with the Jordanian universities and
national institutions are open

6. Cooperation channels exist with international bodies and organizations that
provide support such as the World Health Organization and the U.S.

Agency for International Development and others



Justification for the development of health systems research strategy

1.

2
3
4.
3)
6

There is a need to develop and institutionalize health systems research in
the ministry of health

There is a need to focus on national priorities for health research

There is a need to adopt the scientific method in planning

Health policy and decision-making will rely on the results of the studies
To advocate for and facilitate the process of research funding

To advocate for and facilitate the process of research funding

Analyzing the current situation

Analysis of internal and external environment of the Ministry of Health regarding

health systems research (SWOT Analysis))

First: - Analysis of internal environment

Strengths :

1. Leadership support to achieve development in the area of health systems
research

2. The existence of a directorate in the ministry dealing with the information
and studies

3. Easy access to the Web (Internet)

4, An easily accessible website of the Ministry of Health provides information
and studies.

5. The availability of a number of specialists in community medicine and
health management, public health and other specialties that are qualified and
others that can become qualified to build capacity in health systems research

6. A system of incentives for workers in the ministry of health requires
completion of health research for the purposes of classification and
promotion

7. The existence of an approved list of health research priorities

8.  The existence of the ethics committee for health research in the ministry of
health.

Q. The existence of diversity in health centers and hospitals and multiplicity of

3



The world has witnessed a remarkable growth in the conduct of health research and
spent hundreds of millions of dollars in support of health research because the
research provides information and evidence to policy makers and improve health
and strengthen the health care system

The World Health Organization has called for a new era of health systems research
in the world global meeting, which was held in October 2010 in Switzerland,
where more than 1200 participants from 100 countries met in the first international
conference for research on health systems and the discussions were about the
strengthening the field of health systems research as a means of increasing
universal health care coverage.

In order to focus research resources in areas that meet the full advantage of the
national research strategy, this document highlights the national health research
priorities, which reflect the importance of variables such as demographic,
geographic and population health and health systems development and manpower
planning, training, quality management and improvement of health care services
and access to care in a timely manner and the determinants of health status and
health issues for the mother and the child and the prevention of chronic diseases,
public health and safety of water and food.

In support of developing and institutionalizing health systems research in the
Ministry of Health, the strategy must focus on building capacity to conduct
research in the field of health systems and the provision of direct financial support
for research projects and attract funding and maintaining the researchers and

provide a supportive environment.



Health Systems Research Strategy

Introduction

In line with the strategic themes adopted by the Ministry of Health, which has been
elaborated through the analysis of the current situation where the Ministry is
focusing its efforts on the implementation of these themes, especially in the
promotion of healthy lifestyles and combating communicable and
noncommunicable diseases and improve reproductive health services and
nutritional status of children and pregnant women and to improve emergency
services and direction towards decentralization of management and improve the
quality of health services and human resources management and promotion of
knowledge management, organization and supervision of health services and
hospital management systems and containing health costs and the expansion of
comprehensive health insurance.

As well as, based on the institutional objectives of the Ministry of Health, which
included improving the quality of health care services and to ensure continuity and
enhance the practice of healthy behaviors for members of the community in all
fields and contribute to the access to the best levels of healthy environment and
contribute to achieving universal health insurance and strengthening the regulatory
role and oversight of the Ministry and efficient and effective human resources
management and financial resources and infrastructure development.

The knowledge management; a strategic objective theme, is planned to address
three aspects which are; information management, health research and internal and
external communication.

As a contribution in achieving the strategic objectives of the Ministry of Health,
particularly with regard to knowledge management health research item, it was
necessary to develop a clear strategy for health systems research in order to
activate the role of studies in the process of policy-making and scientific planning

and decision-making.
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Forward
The health sector in Jordan provides distinguished medical services emerging as a
regional medical center of excellence. However, there are challenges facing this
sector in the era of openness and globalization, as well as the rapid changes on the
local and regional level, it has become imperative for us to develop a strategy for
health systems research founded on a vision, mission and specific attainable
objectives to make available information and evidence to policy and decision
makers which will be reflected positively on improving health status and
strengthening the health care system.
Policies and health decisions based on evidence and information is the essential
foundation to meet the needs of the health system, and health research of various
types are important sources of information and evidence as to play a pivotal role in
the advancement of all levels of health care through the provision of key
information on the health status of society and to identify the effects of economic,
social, biological, natural and environmental factors on health.
With the announcement of this achievement, | took the opportunity to extend my
special thanks to the World Health Organization representative in Jordan, His
Excellency Dr. Hashim El Zein ElImousaad, and Dr. Sana Naffa program officer
for the technical and financial support provided enabling us to achieve this
strategy. Also | extend my thanks to the Directorate of Information and Research
staff for taking this initiative forward, and to the Committee members who worked
on the preparation of this strategy.
Hope everyone join hands and work together to implement the provisions of this

strategy to achieve its goals efficiently and effectively.

God grants success.

Minister of Health
Prof. Dr. Mahmoud Al -Sheyyab
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